A WB initiative on

Demand for Good Governance

e The WB wants to experiment forms of Demand for
Good Governance (DFGG) in the Education Sector

e DFGG is the ability of citizens, civil society organizations
and other non state actors to hold the state
accountable and make it responsive to their needs

e More in details, we are asked to setup a project to
assess procurement indicators of primary schools in a
rural area of Mozambique
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Some Requirements

e \We want to:

— collect data about the status of primary schools in Moamba, a
rural area of Mozambique

collect information from parents about services delivered in the
area

analyze data and provide a report
make the “raw” and analyzed data available on the internet
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Assignment

¢ Refine project goals
(possibly asking the customer = me)

e \Write the feasibility study/scope document indicating project
structure, deliverables, milestones, project duration

e \Write a Gantt chart

e (Convince your peers yours is the best project. Some criteria
Include:
well thought
simple and clear goals
feasible
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